
MacAlchemist™ Consultancy Profile
 ⚗️What I Offer

I help organisations solve chemical and process challenges by combining 30+ years of 
hands-on experience with a pragmatic, scale-up mindset. My consultancy is about practical 
solutions, not theory — ensuring your chemistry is safe, reproducible, and fit for purpose.

Clients typically turn to me for:
- Route design & optimisation – translating discovery chemistry into scalable processes.
- Analytical support – NMR, HPLC, LC-MS, DSC: interpreting data, troubleshooting, training.
- Safety & compliance – hazard identification, process risk reviews, first-aid & HSE culture.
- Mentoring & training – developing junior staff, building confidence, and embedding best 
practices.

 📊 How I Work With You
- Fast diagnosis – I quickly spot where reactions, methods, or workflows are failing.
- Practical fixes – I bring realistic, bench-tested solutions that scale safely.
- Knowledge transfer – I leave teams stronger, not dependent.
- Clear communication – Clients, partners, and regulators get straight answers they can 
trust.

 🛠️ Selected Experience Applied to Clients
Rather than a job history, here’s what I can deliver based on past achievements:

- Scale-up troubleshooting – safely scaled reactions from milligrams to hundreds of grams; 
anticipate and mitigate exotherms, frothing, or stability pitfalls before they reach plant 
scale.
- Analytical depth – delivered thousands of NMR analyses for global collaborators (incl. 
early MestreC evaluations); built robust HPLC/DSC methods still used by partners today.
- Safety leadership – introduced practical improvements such as first-aid team training, 
tamper-tag systems, and evacuation packs — saving time and reducing risk.
- Mentoring culture – guided junior chemists to independence; recognised for creating 
approachable, knowledge-sharing lab environments.
- Client-facing delivery – worked directly with pharma/biotech clients to ensure methods 
and intermediates met both GMP and practical expectations.



 💬What Others Say
“Steve consistently demonstrated great care and precision in his laboratory work, and the 
same in written reports and client presentations… a reliable, capable, loyal and personable 
colleague.”
— James Morey, Director, Sygnature Discovery

“Stephen demonstrated a proactive approach to health & safety… headed the first aid 
team… simplified stock systems and put together emergency packs… always happy to share 
knowledge and experience.”
— Tom Fletcher, Safety Manager, Charnwood Discovery

“Stephen is adaptable and dependable… readily shares his knowledge with junior team 
members, creating an environment where colleagues feel comfortable seeking advice.”
— Mike McKenzie, Manager, Charnwood Discovery

“Incredibly professional and skilled chemist… consistently diligent and thorough… despite 
his grey hair, Steve is forward-thinking and embraces new technologies.”
— Peter Breed, Process Chemist

 🌐 Next Steps

Learn more at https://www.macalchemist.co.uk

E-mail: steve.macdonald-brown@macalchemist.co.uk

Or connect on LinkedIn: Steve MacDonald-Brown
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